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Establish Your Route: Tracking Toward Your Desired Destination in the
New Year
By: Sal Silvester

Have you set your 2006 goals to help you track to-
ward your desired destination, or will another year
slip by where someone or something else sets your
course? Do you have an action plan designed to
help you achieve your goals?

We all have dreams and aspirations and many of us
even have a vision for who we want to be. However,
most people fall short when asked if they have a
plan on how to get there. Investing the time to for-
mally establish goals and create an action plan to
achieve those goals provides us with the road map
to make our dreams and aspirations a reality.

Here are a few tips, and a mini-worksheet based on
our powerful goal setting workshop, to help you
establish your route in 2006.

Success Starts with Attitude

Many people never set goals, and others write them
down only to put them in their desk drawer where
they never see the light of day. In both cases, the
fear of failure takes over.

To truly create and align goals with your wildest
dreams and aspirations, the first thing you have to
do is break through that fear of failure and adopt a
bold and audacious attitude. This attitude is one
that squashes that little voice inside your head that
says, “I could do this but...” or “That always hap-
pens to me....” Transforming to a bold and auda-
cious attitude is all about understanding how we
limit ourselves, recognizing those limitations, and
making a commitment to squashing that negative
inner voice every time we hear it.

With a bold and audacious attitude, you can live by
the Law of Self-Achievement which, according to
Sal Silvester founder of 5.12 Solutions, says “the
only person who can tell you what you can or can’t
achieve...is you.”

Once you recognize that you can achieve anything
you allow yourself to envision, you are ready to
start the goal setting process.

The Goals

To begin, we need to take a fearless inventory of
our current situation — what are our strengths,
opportunities, and limiters? What do we value?
What is our purpose in life? Answering these
questions gives us a starting point, and once we
understand where we are, we can formulate where
we want to be. In other words, we can establish
our goals.

Our goals should be detailed, actionable, descrip-
tive, measurable, and challenging. Additionally, a
bold and audacious attitude empowers us to think
outside the box without limiting what we can
achieve. As part of each goal we should include a
passionate statement identifying “why” the goal is
important to us. Documenting the purpose behind
each goal will help provide us with the direction
and motivation we will need throughout the year
to make each goal a reality.

Finally, we should organize our goals into two
simple categories: personal and professional. Un-
der the personal category we might include goals
related to relationships, spirituality, health and
fitness, balance of work/home life, and financials.
On the professional side, our goals might be re-
lated to career, salary, knowledge, and skills we
would like to achieve. Addressing both personal
and professional goals will help us create a bal-
anced life focused on the things that are truly im-
portant to us.

The Personal Action Plan

Creating a personal action plan for each goal is
just as important as establishing the goal itself.
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The goal provides the destination, and the personal
action plan provides the road map to get you there.
It is important to recognize that success is simply a
series of small steps that we take on a consistent
basis. The action plan is the conceptualization of
those small steps and should include detailed ac-
tion items that you will take to achieve your goals
and a target completion date for each action item.

Follow-Up

With our goals identified and an action plan estab-
lished, we are now ready to track toward our de-
sired destination. Start and end each week by re-
viewing your goals. This will give you the opportu-
nity to refine your plan, focus your actions, and
measure your results. To make this process easier,
take your top 10 goals and create a one-page sum-
mary sheet that includes each goal and its respec-
tive “why” statement. Place the summary page in a
frame and then put the frame in a place where you

will see it every day (e.g., your office or home desk).

Track Toward Your Desired Destination

The New Year brings each of us an opportunity to
start fresh and move toward our desired destina-
tion. Make this the year you achieve both your per-
sonal and professional dreams and aspirations.
Take action now by printing the attached work-
sheet, following the simple steps, and creating a
plan for your success. If you are interested in a
more guided process, join us in January for Route
2006, a goal setting workshop that will make an
immediate impact on your life.

Complete the goal setting worksheet on the
next page!

About 5.12 Solutions

5.12 Solutions is a Boulder, CO based corporate
training and professional development company.
5.12 will be offering Route 2006™, an interac-
tive program designed to guide you through a
proven 7-step process for goal setting and per-
sonal action planning. Choose from three conven-
ient dates and times, all located at 5.12 Solutions,
1035 Pearl Street, 4th Floor, in Boulder. Jan 5th
(7:30am—9:30am), Jan 9th (11:30am—1:30pm),
and Jan 11th (6:00pm—8:00pm).

Visit www.512s0lutions.com or call 303.579.5829
to register or get detailed information on the
workshop.
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Establish Your Route™: Goal Setting Worksheet

Step 1: Create a bold and audacious attitude

Transforming to a bold and audacious attitude is all about understanding how we limit ourselves, recogniz-

ing those limitations, and making a commitment to squashing that negative inner voice every time we hear
it.

In what ways does fear, uncertainty, and doubt drive my direction in life?

How do I limit my personal and professional success?

Step 2: Take a fearless inventory of your current situation

Taking a fearless inventory of our current situation gives us a starting point, and once we understand where
we are, we can formulate where we want to be. In other words, we can establish our goals.

What are my strengths?

What are my limiters (areas in which I need improvement)?

What opportunities are available to me today?

What do I value most in life?

What is my purpose in life? Why am I here?
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Establish Your Route™: Goal Setting Worksheet

Step 3: Identify Your Personal and Professional Goals

Our goals should be detailed, actionable, descriptive, measurable, and challenging. Additionally, a bold and
audacious attitude empowers us to think outside the box without limiting what we can achieve. As part of
each goal we should include a passionate statement identifying “why” the goal is important to us.

Identify 5 personal goals (e.g., relationships, spirituality, health and fitness, balance of work/home life, and
financials), including a passionate “why” statement with each goal.

1)
2)
3)
4)
5)

Identify 5 professional goals (e.g., career, salary, knowledge, and skills we would like to achieve), including
a passionate “why” statement with each goal.

1)

3)

4)

5)
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Establish Your Route™: Goal Setting Worksheet

Step 4: Create Your Personal Action Plan

It is important to recognize that success is simply a series of small steps that we take on a consistent basis.
The goal provides the destination, and the personal action plan outlines the small steps to success.

For each goal complete the following:

Goal 1:

My Action Item/Result Completion Check
Date When
Complete

Step 5: Take Action Right Now!

You should never leave a goal setting session without taking action on at least one of your goals. Take your
highest priority goal and build momentum by completing one small action item right now!

Step 6: Celebrate

Recognize the efforts you have made and get excited to exceed your wildest dreams and aspirations. Re-
member the Law of Self-Achievement which says, “the only person who can tell you what you can or can’t
achieve...is you.” Once you recognize that you can achieve anything you allow yourself to envision, you will
be well on your way toward your desired destination.

Step 7: Follow-up

Create a one-page summary sheet that includes each goal and its respective “why” statement. Place the
summary page in a frame and then put the frame in a place where you will see it every day (e.g., your office
or home desk). Start and end each week by reviewing your goals. This will give you the opportunity to re-
fine your plan, focus your actions, and measure your results.
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